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OUR MISSION

The Center for Procurement Excellence (CPE)
mission is to improve the effectiveness of public

and private procurement worldwide, through:

e Education and training of professionals in the
procurement and delivery of goods and services

e Promoting excellence in the solicitation aspects
of the procurement profession

e Standardizing procurement practices and
solicitation practices

» Advocating for global improvements for

advancement to procurement policy




Simplar

e Consultancy, Research, OCM, and Trainers
e Expertise with all parties (owners & vendors)

* Provide consulting, tools, training for:
— Procurement & Sourcing
— Project Delivery
— Organizational Readiness & Transformation
— Risk-based Partnering & Planning
— Project & Risk Management, Project Controls
— Performance Measurements
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Simplar

 Becoming a Client of Choice

* Becoming a Performance-Based Vendor

e Other things:

Industry Benchmarking

Human Dimensions/Team Optimization
Talent Development

Workforce Studies

Exploratory research

Policy & Regulations

Standards & Templates
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20+ Years | 170+ Owners
3,500+ Projects | $20+ Billion Procured
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Alternative Construction
Delivery Methods & High-
Performing RFPs

Rrocurement Bxcellence



Agenda

= Recap of the different delivery methods
= Which delivery method is the best?

=" Becoming a client of choice

=" High Performing RFP

= Great Resources at the End!!!

S T—— __CPED



Project Delivery Method

= Comprehensive process by which a facility is designed and
constructed for an owner.
* From project scope definition, through design & construction, to project closeout & startup

= Also Known as:
e Alternative Contracting Methods (ACMs)
e Alternative Project Delivery Methods (APDMs)
* Project Delivery Methods (PDMs)
* “Systems” rather than “Methods”, e.g. Project Delivery Systems

S T—— __CPED



Common Delivery Methods

* Design Bid Build (DBB) = goes by many names... traditional, low bid, hard bid, rip-and-
read, bid build etc

e Alternative Project Delivery Methods (APDMs) a.k.a. Alternative Contracting

Methods (ACMs)

* Design Build (DB), Progressive Design-Build (PDB), Construction Manager as Agent (CMa),
Construction Manager at Risk (CMAR) or Construction Manager/General Contractor
(CM/GC), Integrated-Project-Delivery (IPD)

* Overlooked, but technically Alternative
* Multi-prime (more common in private sector than public)

 On-Call or Job Order Contracting (JOC) a.k.a. Standing Order, Roster, Pre-Qualified List,
IDIQ, etc

- T— __CPED



4 Key attributes of a delivery method:

1. Contractual relationships between stakeholders
* Who signs with who? (mainly at the prime level with the owner)
 Eg. DBB vs DB vs CMAR vs multi-prime

2. Financial clause of the contract
* How are the commercial terms of the contract arranged?
* How will the stakeholders be paid?
* Eg. Lump Sum/Fixed Price, GMP, Unit Price, Cost Plus, Cost Reimbursable, etc.

S T—— __CPED



4 Key attributes of a delivery method:

3. Timing of stakeholder involvement

* When is each party coming on board?

 The owner’s decision

e This is not just when the contractor is hired but also the design team

e Typically measured in terms of % design completion:
* CMAR = CM hired 0%-99% design
» DB with bridging = both designer & contractor could be hired at 15-30% design or scope
* PDB - at 0% design

4. Selection approach (procurement) of stakeholders
* How the owner selects their design & construction partners?

* Eg. Low-bid (price only), QBS (qualification only, no price), and Best Value (everything in
between- lots of variety)

S T—— __CPED



A note on terminology:

Many different terms are used in the industry by different sectors (depends on
who you talk to)

Eg. transportation sector uses Alternative Contracting Methods (ACM) instead of
Alternative Project Delivery Methods (APDM)

 They use D-B-B instead of DBB (dashes)
* From terms to abbreviations terminology varies considerably

* A common fallacy is mixing the name of the project delivery method with one
of the 4 key elements (mostly the selection/procurement method and the contract type)

Eg. low bid being intermixed with DBB or GMP being mixed with DB

e Lots of variety out there! How the owner selects matters!

- T— __CPED



Design-Bid-Build
(DBB)

—
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Traditional Method (Design-Bid-Build)

= Also known as hard money or Competitive bid contract (most commonly “plan
& spec”).

" Has three sequential phases
» Design — Bid — Construction
» Design is 100% done before the contractor comes in

Architect-
Engineer hired

Single Construction
Contract

Construction Phase

cPE

Center for Procurenment Excellence




Design-Bid-Build (DBB)

A~
‘ Owner
|
| |
Qualifications (}— T = Low Bid
Based [E@ A/E 1] GC Selection
Selection T [
_0 O~0
@) O
e a9
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Design-Build
(DB)

—
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Design-Build (DB)
= Single firm responsible for both design and construction.

&
‘ Owner

":Iﬁ/ DB Team = GC+A/E

__CPEY)



Traditional Design- Progressive Design-Build
Build (DB) (PDB)

& &
‘ Owner ‘ Owner

Lumpsum/Fixed Price ‘ ‘ Guaranteed Maximum Price (GMP)

30-65% Design @/ DB Team @/ DB Team 0-30% Design

BV Selection (GC+A/ E) (GC"'A/ E) QBS (Sometimes

(Qualifications + Price) ! fee./ markup
included)
0,8 0,9
T~ Subs T~ Subs

— Oanterfannmwg ExgenmE \



Construction Manager as Agent
(CMa)
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Construction Manager as Agent

Owner wor Fixed
cM

/
A/E .
Subconsultants Subcontractors
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Construction Manager as Agent

Subconsultants Subcontractors
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Construction Manager at Risk
(CMAR)
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Construction Manager as Agent with a GMP

Owner

/\

CM/GC

Subconsultants Subcontractors \
— Caﬁerfaﬂnm*eg&germE/D



Biggest Challenges
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Challenges on the Owner’s side

1. Owners do not treat the components of a delivery system as 4 distinct decisions.
Eg. | want to do DBB which means Low Bid
| want to do DB which means I'll make the designer and contractor team up!
Best Practice: Each decision should exist on its own

2. Most owners do not look at their own internal maturity model, at a personnel level.
- Owner assumes all internal personnel can do it — Not True!!!

- The more advanced a project and a delivery system gets, the probability of the
owner group messing it up gets higher.

Best Practice: treat alternative delivery as an organizational change initiative with
supporting training, measurement etc

- T— __CPED



Challenges cont’d

3. Owners do not realize that alternative delivery is often a hyper low bid environment
which is HATED by the subcontractor community

- Most sub selection practices by CMARs and DBs are turned around to be low bid
(with incomplete design)

4. Owners overlook the importance of sub selection in optimal manner

- Simplar has done BV sub selections in CMAR and DB - one of the best projects in
Google’s entire portfolio

- Also done BV selection of key players in a DB project (Arch, Struc, Mech, Elec) all
separately competed and teamed up — they loved it in end

- T— __CPED



Challenges cont’d

5. Owners bungle the fee competition portion of early design (<30% design) projects.

- Lots of game-playing if the owner doesn’t define fee vs. overhead vs. indirect vs.
direct costs

6. The industry struggles to communicate best practices during a project.

- Some owners hope they will be “coached up” by their industry partners - rarely
successfull

- Being a successful CMAR is not the same as being a good professional teacher —
being a CMAR is busy enough as it is!!!

- No time to hold the owner’s hands!

- T— __CPED



Which is/are best?
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Built Environment Project Performance Research

" Only 2.5% of projects defined as successful (scope, cost, schedule, &
business)

* PricewaterhouseCoopers

" Only 30% of projects completed within 10% of the planned cost &
schedule

* Construction Industry Institute Performance Assessment Committee

" 24% growth in owner’s construction indirect costs since 1995 (net of
inflation and escalation)

* Construction Industry Institute Performance Assessment Committee

S T—— __CPED



Mega Project Performance

98% have cost overruns and delays 80% Average Overbudget 20-month average delay
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Summary of Average Differences Between
Project Delivery Systems

(Cl1-133)
Design-Build vs. CM@R vs. Design-Build vs.  Level of
Criteria Design-Bid-Build Design-Bid-Build CM@R vs. Certainty
Unit Cost 6.1% lower 1.6% lower 4.5% lower 99%
Construction Speed 12% faster 5.8% faster 7% faster 89%
Delivery Speed 33.5% faster 13.3% faster 23.5% faster 88%
Cost Growth 5.2% less 7.8% more 12.6% less 24%
Schedule Growth 11.4% less 9.2% less 2.2% less 24%

= Few projects — not standardized
* (so cost is apples to oranges to pears)

= The data shows there is no difference in performance

CPE Y

Center for Procurenment Excellence




New Study — Cll & CPF

= Not a significant difference between delivery methods

= Key difference makers

* Qualifications based selection of project team
* Involvement of key people earlier in project
* Cost transparency on the project during construction

S T—— __CPED



So how to select a delivery method?

= Project delivery method is just a tool in your toolbox

= 4 attributes each separately chosen to best suit the owner (industry will organize according
to what the owner thinks)

= First follow your rules, laws, policies, etc...

= #1 with the highest correlation to project outcome is the

procurement model.

= Many owners struggle!!!
= Needs to be treated most effectively

= Based on the combination of your project characteristics and your
team (what they can handle)

S T—— __CPED



We Want to be seen as a
“Client of Choice!l”

S T——— __CPEY)



Are You Writing RFP’s And
Not Getting Enough
Responses???
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If Vendors Perceive That Process Is Not Fair

Who bids

Quality of the bid

Quality of the team assigned

Quality and Performance of the services

- T— __CPED



Supplier
Perceptions
Matter!

Center for Procurement Bxcellence



RFP

Solicitation Th = R F P
cPeY) Solicitation
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What Is The Primary
Goal Of The RFP?
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What Is The ‘Primary’ Objective

= Follow procurement policies and regulations?
* Minimize the risk of protest?
" Create a document that transfers risk to the supplier?

= Create a document that protects the owner/organization?

S T—— __CPED



What Is The ‘Primary’ Objective

= Follow procurement policies and regulatirv"“be
" Minimize the ricl -7 U\d nOt
These Ob')ectw.?r '
(imary A

VOUr pﬁ. viotects the owner/organization?
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What Is The Primary Goal
Of The RFP?

Help us award to a high-performing supplier
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| Proposals Cost Money




Suppliers Don’t Have Unlimited Funds!

= Suppliers can’t afford to propose on
solicitations for fun.

= Responding to RFP’s costs money and
resources.

= Suppliers make a business decision on

whether your solicitation is ‘worth’ the
effort to propose.

S T—— __CPED




Total Construction

$2,173,968
$2,120,000
e Raw Dollars === |nflation-Adjusted
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Power Transportation (air, land, water, highway, road)

$150,000 $230,000
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IJA (“Infrastructure Bill”) - $1.2T/5yr (Nov '21)

Roads and bridges: $110B
Power and grid: $73B
Rail: S66B

Broadband: S65B

Water infrastructure: S55B
Resiliency: $46B

Transit: $39B

Airports: S25B
Environmental: $21B
Ports/waterways: S17B
Safety/Research: $11B

Low-carbon buses and
ferries: S7.5B

EV infrastructure: S7.5B

Roads, Bridges & Major Projects

Passenger and Freight Rail

Power and Grid

Broadband

Resiliency

Public Transit

Water Infrastructure

Airports

Electric
Vehicles and
Buses

Ports / Waterways

Safety &
Research




IJA (“Infrastructure Bill”) - $1.2T/5yr (Nov '21)

Roads and bridges: $110B
Power and grid: $73B
Rail: $66B Passenger and Freight Rail

Broadband: S65B roads, aridges & waio AT Public Transit
Water infrastructure: S55B

Resiliency: S46B
Transit: $39B
Airports: S25B
Environmental: $21B

Half of IIJA funds unspent with Trump
set to take office

Biden officials are rushing to get money out the door ahead of the incoming

administration.

Published Nov. 19, 2024 .
Electric

PortS/WaterwayS: S17B S Vehicles and
I Buses

Safety/Research: $11B

Low-carbon buses and
ferries: $7SB Water Infrastructure

EV infrastructure: S7.5B

Power and Grid

Safety &

Ports / Waterways Research




Change in construction spending: September 2023-September 2024

AGC

THE CONSTRUCTION
ASSOCIATION

Year-over-year % change in current (not inflation-adjusted) dollars, seasonally adjusted

Total construction W 5%
Private residential W 4%
Total nonresidential W 5%
Data centers I 48%
Manufacturing I 20%
Transportation B 7%
Power (incl. oil & gas) M 6%
Education W 4%
Highway and street 2%
Health care | 1%
Commercial (warehouse, retail, farm) -13% I
Private office (excl. data centers) -15% I
-25% 0% 25% 50% 75%

30| Source: Author, from U.S. Census Bureau, www.census.gov/constructionspending ©2024 The Assoaated General Contractors of America. Inc.



Megaprojects

= 2023 = new annual record of 41 megaprojects (5103.9B)
= 2022 = at the time, record of 31 megaprojects (5103.2B)

= 2019 = prior best of 35 megaprojects ($79.1B)

S T—— __CPED



Private office & data center construction spending, 2020-2024

Year-over-year change in private office, office excl. data centers, & data center
construction spending, Jan. 2020 — May 2024, seasonally adjusted annual rate

YAGC

THE CONSTRUCTION
ASSOCIATION

May 2024 % change since:

80% Sge_nding May Jan.
bil. S): 2023 2020
Data centers $27B 69% 181%
60%
40%
20%
0% N V ——\ — — Private office $82B -1.7% -2%
Office excl. . ,
-20% data centers $558B -18% -26%
ﬂfoa n,é'"a np"'a ﬁg""&' f\-@' n,é‘} ﬁ,@'m ﬁ,c"‘"b ﬁ’&m :.p”"q’ :‘9"?’ n,q"? ﬁ,ﬁ”‘? ﬁc"‘?
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13| Source: U.S. Census, Construction Spending ©2024 The Associated General Contractors of America, Inc.




AGC

THE CONSTRUCTION
ASS0OCIATION

Contractors are eager to hire

% of firms with openings for:
hourly craft positions
2024

2023

salaried positions

2024
2023

0% 20% 40% 60% 80% 100%

24| Source: 2024 AGC of America/Arcoro Workforce Survey ©2024 The Associated General Contractors of America. Inc.



AGC

THE CONSTRUCTION
ASSOCIATION

% of contractors with openings that report difficulty filling

Hourly craft positions

2024 94%
2023 88%
Salaried positions
2024 92%
2023 86%
0% 20% 40% 60% 80% 100%

25| Source: 2024 AGC of America/Arcoro Workforce Survey ©2024 The Associated General Contractors of America, Inc.



Organizing a High-
Performing RFP
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Organizing a High-Performing RFP

RFP

Request for Proposal

CPE

Center for s
Procurement Excellence

Construction Manager at Risk
CMAR Template

RFP Number: #i##
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

Statement of Work
H Current Conditions

Proposal
Requirements )
Evaluation
Procedures )|
Administrative
Requirements )
H Proposal Forms

7 Attachments
& Exhibits )

cPE

Center for Procurenment Excellence



Organizing a High-Performing RFP

HINN BN DN DN DENN DEEN DDNN DENN DN DENN DNDN DNEN DN NN DN DN N D DN D B B B D B D B B B B B e
. I

RF P What You Want to Achieve
Request for Proposal

CPE™

Center for

Proposal .
a What Will Be Evaluated
Requirements )
Procurement Excellence

H Evaluation How the Client will Score & Award

Procedures )
Construction Manager at Risk

Administrative .
CMAR Template H General Instructions, Dates & Contact
RFP Number: #### IE Proposal Forms Forms to Complete
RFP Release Date: MM/DD/YYYY I Y

RFP Due Date: MM/DD/YYYY L " e e " P " "B " T P P P T P P T R T P P L L L L

Attachments -
[ Supplemental Information \

I & Exhibits

Center for Procurenment Excellence



*FREE™ Online Course! 10 PDH

Better RFPs = Better Projects
e Session #1 = Organizing a High-Performing RFP
» Session #2 = Effective Statements of Work (SOWs)

2025 x 3 times * Session #3 = Evaluation Best Practices & Vendor Debriefings
(Jan, May, Aug) * Session #4 = RFP Administration

NASPQ’s Procurement U

* Log on to the Procurement U Learning Management
System (LMS) to register, access the course and materials.
www.naspo.org/procurement-u/

Vs

NASPO®

National Association of
State Procurement Officials

— or Email Amy: amy@centerdprocurement.org

e Open to all (even non-members of NASPO)


https://www.naspo.org/procurement-u/
mailto:amy@center4procurement.org

Simple Things To
Consider
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Attracting High-Performing Contractors

| = Step 1 — Have a “good” name/title of the RFP I

__CPEY)




Registration

* How many agencies have their
oo own eProcurement system?

shar: £ W G+ B2 Careers  Translate

= pPIES  Procurement Division

4 DG5S HOME HOME SERVICES FORMS RESOURCES NEWS EVENTS ABOUT CONTACT

Cal eProcure Portal to Access Bid Opportunities " LOCB' fi rms may be registered
Learn about the portal to access bid opportunities with the state of California. With the State’s System

Cal eProcure is California’s new online marketplace portal designed to improve the experience of

CAL EFROCURE businesses selling products and/or services to the State. Launched on December 9, 2015, the new

California’s Online Marketplace system replaced BidSync, giving businesses access to bidding and contracting resources in one

L] L]
convenient location. Cal eProcure is user-friendly and responsively designed for mobile devices. . La rge r/ N a t I O n a I fl r S Ca n n Ot
m

By replacing BidSync, Cal eProcure becomes the portal for access to advertise bid opportunities . .
with the state of California in the California State Contracts Register (CSCR). It also provides access a ffo rd to re I Ste r W I t h eve r
to the State Contracting and Procurement Registration System (SCPRS), Small Business and

Disabled Veteran Business Enterprise (SB/DVBE) certification and queries, and the statewide

Public organization across the
country

CPE

Center for Procurenment Excellence




National Solicitation Warehouse

. . . S\
.| r/National firms will B'dP .
arger/National firms wi IdPrime

pay for and utilize

procurement search . .

. Searching for bid documents was the most
engines that collect challenging aspect of public bidding. We solved that.
solicitations throughout the

country

®

" Provides hourly updates on
posted solicitations

= Thousands of solicitations

- T— __CPED



Request for ..

B|d INBOX SEARCH REPORTS SETTINGS
SAVED SEARCH Q
AGENCIES SAVE T EMAIL
United States A O REFNUM
»| State and Local : Request for ..
Canada All — \ciql -
Canada : QR
O  reen
: Request for
: Lady Bird Jo...
DATE RANGE ~ -
J Motice is her...
:
(J  REQUESTF.
ADVANCED
0 REQUEST F..
:] Request for ..
O
O
O
O
0O
O
O

REQUEST F..

Page 1 of 46

Suppliers Can Be Reviewing 1,000 RFP’s per Week

SUPPORT

TITLE

Request for Proposals - Preparation of Construction Documents tor the Proposed Downtown Maho...

Request for Proposals

NOTICE: REQUEST FOR QUALIFICATIONS RFQ #22-03 The City of Galveston Is Accepting Sealed Pro...

CITY OF FRIENDSWOOD, TEXAS REQUEST FOR PROPOSALS NO. 2022-11 CITY GROUP MEDICAL IN...

9 Request for Proposals Ya
Request for Proposals for Professional Auditing Services

Lady Bird Johnson Golf Course Golf Cart Lease Request for Proposals

Matice Is Hereby Given that This Request for Propasal (RFP) Is Be- Ing Issued for the Following 5...

Request for Proposal - School Based Nursing Services

Request for Proposals - General Contractor Services (North Main Street Water and Sewer Replacem...
REQUEST FOR PROPOSALThe Camden Water Utilities of Camden, Arkansas, Is Requesting Proposals...

REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES RELATED to the DESIGN of a Shared ...

Request for Proposals No. 22P0079MG: Janitorial Services — UAF Kodiak

Request for Proposal - Event Cleaning - Neyland Stadium Attachments Request for Proposal - M...
UNMICEF Request for Proposal No. 2022-9175246 Long Term Arrangements for Emergency Water Se...

Request for Proposal for Traffic Agent (Special Constable) Training Development and Delivery (L...
#EWM151: Enroliment Consultant- UIC School of LawUniversity of Illinois at Chicago RFP #EWM15...
Request for Proposals Bristol Tennessee City Schools, 615 Martin Luther King Jr. Blvd., Bristol, TN Wi...

NOTICE Bland County Public Schools Is Requesting the Following Proposals: RFP 2022-1 Milk, Juice ...

Request for Proposal #22-13: Indefinite Delivery/indefinite Quantity Low Voltage Work

5] 1000+ Results

ENTITY
lown ot Carmel

Upper Cumberland Development D...
The Daily News

The Daily News

Yakima Herald-Republic

City of Warrensburg

City of Fredericksburg

The Wayne County Outlook

Clay County Public Schools

State of Massachusetts - Commbuys
Arkansas Online Classifieds

The Columbian

State of Alaska

University of Tennessee

United Nations Global Marketplace...
Government of Canada - Central C...
University of lllinois at Chicago
Bristol Herald Courier

Bristol Herald Courier

Rockdale Citizen & Newton Citizen

STATE
NY

TN

TX

X

WA

MO

TX

KY

KY

MA

AR

WA

AK

TN

NY

AB

VA

VA

GA
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/24,
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6/9/2022

6/15/2022
6/1/2022
6/12/2022
6/14/2022
6/29/2022
6/8/2022

6/9/2022

SSUED
1 hour ago

2 hours ago
2 hours ago
2 hours ago
2 hours ago
2 hours ago
2 hours ago
4 hours ago
4 hours ago
4 hours ago
4 hours ago
5 hours ago
5 hours ago
6 hours ago
6 hours ago
6 hours ago
& hours ago
6 hours ago
6 hours ago

7 hours ago

Show | 25
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J Reguest tor ... Request tor Proposals - Preparation of Construction Documents tor the Froposed Downtown Maho... lown ot Carmel NY f18/2022 1 hour ago

D Request for ... Request for Proposals Upper Cumberland Development D... N 5/31/2022 2 hours ago

D RFQ #22-03 .. MOTICE: REQUEST FOR QUALIFICATIONS RFQ #22-03 The City of Galveston Is Accepting Sealed Pro... The Daily News TX 6/22/2022 2 hours ago

D RFP NO. CITY OF FRIENDSWOOD, TEXAS REQUEST FOR PROPOSALS NO. 2022-11 CITY GROUP MEDICAL IN... The Daily News TX 6/1/2022 2 hours ago

D 9 %EQUEST - O Doy oot £y Doy | RN RV T I PN P s e YA I elive] VRt -

[ ] [ ] [ ]
- e IR tforP I: The Camden Water Utilit f
equest 1or Froposal. e Lamaen vwater Hikies o
D Lady Bird Jo...
[ ] [ ]
wese | Camden, Ark R ting P I

) Noticeis er amaen, ArKkansas IS rhequestin roposails...

D Request for ... " " = 5 = -

D BD-22-1311... Request for Proposals - General Contractor Services (Narth Main Street Water and Sewer Replacem... State of Massachusetts - Commbuys MA 6/1/2022 4 hours ago
e e e ]
. REQUEST F... REQUEST FOR PROPOSALThe Camden Water Utilities of Camden, Arkansas, Is Requesting Proposals... Arkansas Online Classifieds AR 6/9/2022 4 hours ago |
|

:] REQUEST F.. REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES RELATED to the DESIGN of a Shared ... The Columbian WA 6/24/2022 5 hours ago

3 Request for .. Request for Proposals No. 22P0079MG: Janitorial Services — UAF Kodiak State of Alaska AK 6/15/2022 5 hours ago

j 2863898-05 Request for Proposal - Event Cleaning - Neyland Stadium Attachments Request for Proposal - N... University of Tennessee TN 6/1/2022 & hours ago

:] 2022-9175246 UNICEF Request for Proposal No. 2022-9175246 Long Term Arrangements for Emergency Water Se... United Nations Global Marketplace... NY 6/12/2022 6 hours ago

:] 12989929 R... Request for Proposal for Traffic Agent (Special Constable) Training Development and Delivery (L... Gavernment of Canada - Central C... AB 6/14/2022 6 hours ago

3 Request for .. #EWM151: Enrollment Consultant- UIC School of LawUniversity of lllinois at Chicago RFP #EWM15... University of lllinois at Chicago IL 6/29/2022 6 hours ago

j Request For ... Request for Proposals Bristol Tennessee City Schools, 615 Martin Luther King Jr. Blvd,, Bristol, TN Wi... Bristol Herald Courier WA 6/8/2022 & hours ago

:] Request for .. MOTICE Bland County Public Schools |s Reguesting the Following Proposals: RFP 2022-1 Milk, Juice ... Bristol Herald Courier WA 6/9/2022 6 hours ago

REQUEST F.. Request for Proposal #22-13: Indefinite Delivery/indefinite Quantity Low Voltage Work Rockdale Citizen & Newton Citizen GA 6/24/2022 7 hours ago
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Avoid Long or Vague Titles

= Request for Proposals for the Alexander Goldwater Improvement
Center Construction Documents Preparation

cPE

Center for Procurenment Excellence




Avoid Long or Vague Titles
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Avoid Long or Vague Titles

= City of Nashville Request for Proposals for Suppliers that can perform
Construction Services for City Facilities

cPE

Center for Procurenment Excellence




Avoid Long or Vague Titles

' L]

Construction Services for Office Renovations

__CPEY)




Attracting High-Performing Contractors

= Step 1 — Have a “good” name/title of the RFP

l = Step 2 — Simplify the posted documents/files I

__CPEY)




Which File Contains The RFP?

Project Management Information System Saas and Implementation
Great Lakes Water Authority

@ view Bid || % view Source H * Save

m

id || B¢ Email Bid

Reference #: RFP-2101347 Alert: System Implementation
Documents: 4 2101347 Addendum.. & 2101347 Administrat.. 4 2101347 Administrat.. 4 2101347 Procureme... 4 2101347 ContractSa.. 4 B.lD.Reguirements... & 2101347 Solicitation.. & ExceptionChecklist.p...

& ExceptionChecklist1... & SystemBequirement... & ExceptionChechklist1... & 2101347 Administrat.. & 2101347 Administrat.. & SystemRequirement.. & B.l.D.Reguirements.... & ExceptionChecklist.p...
& 2101347 Addendum... & 2101347 Procureme... & 2101347 Solicitation... & SystemReguirement.... & ExceptionChecklist1... & ExceptionChecklistp.. & B.l.D.Reguirements.... & 2101347 Procureme....
& 2101347 ContractSa.. & 2101347 Addendum... & 2101347 Administrat... & 2101347 Solicitation... & 2101347 Administrat.. & GLWA-2022-2026-Cl.. & GLWA-2022-2026-CI...

Download All

More Info:
RFP - 2101347 Project Management Information System SaaS and Implementation Aug 15th 2021, 12:00 PM EDT 10 View Opportunity

1. RFP (210347)

2. Appendix A (210347)
3. Appendix B (210347)
4. Appendix C (210347)

CPE

Center for Procurenment Excellence



Attracting High-Performing Contractors

= Step 1 — Have a “good” name/title of the RFP
= Step 2 — Simplify the posted documents/files

= Step 3 — Don’t make the document difficult to read

S T—— __CPEY)



Don’t Make It Difficult To Read

APPENDIX E - PROJECT DESCRIPTION Appendix A —_ Registration Form

TO :  Independent Electricity System Operator

FROM : [Insert Name of Proponent]

Projectgurpg_se RE :  Fairness Advisor Services

The purpose(of thig project is

Audit and Ac tability fund to col

of the City's de m eview Password >

and modernize o @rviéi«ﬁelivery, whil

VA A
Project ObjectiVe "
Streamlining develop rg\\;\_iav pr
and transformation solu 82

A ‘RFP-324 Fairness Advisor..." is protected. Please enter a Permissions Password.
2 I\ }
Enter Password: I

P
The objective of this development rgz!;w proj i 3
integrated digital transformation udéfor development r and approvals processes that

eliminates paper-based proces d value-add, eraging existing

software (e.g. Bluebeam, AMANDA’ngnd o(ﬁ:;( City ol comes. | —‘
9, %0

Background L o

Audit and Accountability Fund P <7 (c) If applicable, the jurisdiction under which the Proponent was formed and governed

On November 17, 2020 the Province of Ontafi nfbunced a secon by is:
Accountability Fund. The intent of the fund is ffi ‘ge munici . )
benefit from provincial funding to conduct servi @iv nd ad ‘ ‘
reviews.” e ,p

, . A I
Reviews must be undertaken by a third-party and may@ke @mber o including a line- (d) The name, address, telephone number and e-mail address of the contact person for the
by-line review of the municipality's entire budget; a revie@‘of service delivery and modernization Proponent is:

opportunities; or a review of administrative processes to re@oe costs.

Project Selection ¢ ‘ ‘
The modernization of development review processes was chosen to supplement the City's
development services review which was undertaken from June 2019 to December 2020.

(e) Whether the Proponent is an individual, a sole proprietorship, a corporation, a
City of Kitchener Development Services Review partnership, or other legally recognized person (specify):

Kitchener is growing quickly, and the development services department plays a vital role in how
our community develops today and in the future. A comprehensive review of development
services was launched in 2019. The purpose of the development services review was to look at

n opmen nctions Interact and are coordinated. and to identity whether tha

CPE

Center for Procurenment Excellence




Attracting High-Performing Contractors

= Step 1 — Have a “good” name/title of the RFP
= Step 2 — Simplify the posted documents/files
= Step 3 — Don’t make the document difficult to read

| = Step 4 — Consider the amount of work for the size of the project I

S T—— __CPED



Requested Information:
Listed below are the documents and information needed to complete your submission:

Name Type # Files Requirement
REQUIREMENTS SCHEDULE Multiple
Excutive Summary Filz Type: . Multiple
R e S O n d t O Corporate Overview File Type: An Muitiple
Guarantee File Type: Any (%) Muitiple
Preferred Terms Multiple
Resource Requirements Multiple
t e m S e00 Quality of Work Plan Multiple
Project Management Process Multiple
Proposed Timelines Multiple
samples/Templates Multiple
Reference Schedule Multiple
Purchase Price Schedule Multiple
Purchase Price Appendix Multiple
o r an Ce BID SUBMISSION FORM SCHEDULE Multiple
I;lél;lll_—:g:-ls&LOSURE OF FINANCIAL CONTRIBUTION Muitiple -
Legal Action Schedule

o o File Type: Any (. Multiple
’nn’ng Auxiliary File Type: Any (*) Multiple OPTIONAL

PERSONAL HEALTH INFORMATION SCHEDULE File Type: Any (*) Multiple
SPECIFICATIONS SCHEDULE Multiple
Muttiple

S ! 5 K NH Confidentiality Conflict of Interest

Center for Procurenent Excellence




..Why Aren’t
More Contractors
Responding To
Our RFP’s??

Center for Procurement Bxcellence



Attracting High-Performing Contractors

= Step 1 — Have a “good” name/title of the RFP

= Step 2 — Simplify the posted documents/files

= Step 3 — Don’t make the document difficult to read

= Step 4 — Consider the amount of work for the size of the project

| = Step 5 — Understand what information is most critical to Contractors I

S T—— __CPED



Most Important Items To Contractors?

= Definitions = Withdrawing Proposals
" Prohibited Communication = Addenda

= Rights of the Client " Disclosure Information
= Rights to Clarify = Tax Responsibilities

= Conflict of Interest = Protest procedures

= Unethical Conduct

" Terms and Conditions of the RFP
= Security Checks

= Governing Laws

= Following Instructions

- T— __CPED



Most Important Items To Contractors?

X Definitions X \Withdrawing Proposals
XProhibited Communication X Addenda

XRights of the Client XDisclosure Information
XRights to Clarify XTax Responsibilities

X Conflict of Interest XProtest procedures

X Unethical Conduct

XTerms and Conditions of the RFP
XSecurity Checks

X Governing Laws

X Following Instructions

cPE

Center for Procurenment Excellence




.50, What Are The Most Important
ltems To High-Performing Contractors?

S T—— __CPEY)



1. Can | Provide What You Need?

e SOW
* Budget
* Schedule

CPE

Center for Procurenment Excellence




1. Can | Provide What You Need?

e SOW
* Budget
 Schedule

2. What Are The Odds That | Can Win?

* Perceptions of being open, fair, and transparent
e Criteria & weights

CPE

Center for Procurenment Excellence




1. Can | Provide What You Need?

e SOW
* Budget
 Schedule

2. What Are The Odds That | Can Win?

* Perceptions of being open, fair, and transparent
e Criteria & weights

3. How Much Effort Will It Take To Respond

* Proposal contents

CPE

Center for Procurenment Excellence




Best Practices — Evaluation Criteria

U citera | weight

Cost 25%

Approach & Methodology (proposal) 15%
Company Experience (proposal) 5%

Key Personnel Experience (proposal) 10%
References (proposal) 5%

Presentation & Interview (Key Personnel) 40%

S T—— __CPED



https://centerdprocurement.org/rfp-doctor/#teaching

What is Cost Worth? ASK
‘ the
February 16, 2023 l RFP

Doctor

ttttttt
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Major Takeaways

* Not a significant difference between delivery methods.

* Getting a good team (procurement process) and getting them involved early
(timing) matters.

* The primary goal of the RFP is to help us award to a high-performing supplier.
* Proposals cost money so don’t scare suppliers away!

» Keep your RFP simple and well organized. Everyone is busy!

* Understand what information is most critical to Contractors.

* Avoid put too much weight for cost.

S T—— __CPED



Alternative Construction Delivery Methods and High-
Performing RFPs:
A Guide for Procurement Professionals

Download Today’s Slides & Resources

center4procurement.org/cappo


https://center4procurement.org/cappo/

Al Procurement Boot Camp
Spring 2025

 Three interactive sessions:

1. Using Al to Write Better Statements of Work

2. Unlocking the Power of Al in Data Analytics for
Procurement

3. Creating a Custom-Al Tool for your Organization

* Al Tools for Procurement: Master Al
technologies to enhance procurement
practices.

* Boosted Productivity: Streamline meeting and
email management to improve efficiency.

Click here to

* Contract Analysis: Quickly analyze and

]Oin the interest list! evaluate purchasing contracts.



about:blank
about:blank

*FREE* Online Course! 10 PDH

Better RFPs = Better Projects
e Session #1 = Organizing a High-Performing RFP
» Session #2 = Effective Statements of Work (SOWs)

2025 x 3 times * Session #3 = Evaluation Best Practices & Vendor Debriefings
(Jan, May, Aug) * Session #4 = RFP Administration

NASPQ’s Procurement U

* Log on to the Procurement U Learning Management
System (LMS) to register, access the course and materials.
www.naspo.org/procurement-u/

Vs

NASPO®

National Association of
State Procurement Officials

— or Email Amy: amy@centerdprocurement.org

e Open to all (even non-members of NASPO)


https://www.naspo.org/procurement-u/
mailto:amy@center4procurement.org

*NEWer* Courses by CPE + NASPO

*The 1, 2, 3’s of a Great Scoring Matrix (2025x2 = Feb, Oct)
—Session #1: Creating an Evaluation Matrix gomin]
—Session #2: Complexities of Real-World Scenarios [somin]

* Deep Dive on Effective Evaluations (_)

—Session #1: Planning Your Evaluation Strategy omin]
—Session #2: Training Your Evaluators gomin) \ 'V
—Session #3: Strategies for the Negotiation Phase gomin] 2 O P

Look for
these courses on...




Free Webinar Series!

(learn a new tip, trick, or tool)

(network with other procurement professionals)

(ASK
RFP

Doctor

(upcoming courses & other ways to get involved)

(open Q&A until the questions run out!)

rocurement.or


https://center4procurement.org/rfp-doctor

Invite your Friends!

centerdprocurement.org/rfp-doctor

Cl E/> Home  About CPE ~ Events ~»  Askthe RFP Doctor Certification ~  Templates, Guides & Tools ~ Membership ~ Contact

Register For Ask The RFP Doctor Event

We will send you your personal admission credentials via email.

Name Organization

Email

What is your current job level? v

REGISTER NOW!




RFP Doctor Sign-up (FREE)

"'"'-

'-I:
i;‘i‘“

—
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Previous Recordings Available Online!

mplar Elt Hwthkt

H w Do YC A';( For g Current State of Practice
e Sattwnro REPS? @ ASK Bud emt’t '''''''' ASK K Seitwi e @ 1ASK Effoctiv Iy @ 1ASK
| ‘RFP RFP HFP “RFP

CPE&D Doctor Doctor CPE/SD Docto Doctory CPE@ Doctor CPE? Doctor

C?)(r)t?rta Z\{%rm the The Value of ::I'anéillng Lgrge IT Vendor of

SHENNO (ASK e (%) (ASK w::,m:zario,:gz (ASK Record Progran@ (ASK
o) | 3 o lobtir oo

cpsj L cPEY) -t cpe? cps@ )

It's a New Year -

Kn';"r?fetﬁﬁsaé’.l¥as® d_}‘s# Ready for the ® Tﬁ:‘é“ gg;,tu';;gst.;fg;,f:@ ‘%SF% Got RFP Soft Skil
”\) IDoctor N 'Docto Doctor Doctor | N Doctor

CPE * -— CPE” CPE CPE —

center4procurement.org



NEW RESOURCE - CEU Hours!!!

CPE is pleased to announce that
all attendees @ live “Ask the RFP
Doctor” events will receive 1 hr
Continuing Education Unit (CEU)!

Center for Procurement Excellence

Continuing Education Unit
(1.0 hour)

CPE is pleased
award this certificate to

Jake Smithwick

r tend t Event:
"Setti gR alis P S h I

2/15/2024 /@ @
Date awarded CPE/> r‘“

RFE’,JD ctor of Educatio n, CPE




Human Dimensions Assessment

* FREE Personality, Emotional Intelligence, and Behavioral
Diagnostics assessment.

* Individualized reports created for each respondent!
* Report provides a detailed insight into an individual’s
personality type and how it compares with organization &

overall industry.

* Information about how the individual compares against the
best-in-class in the industry is provided.

rebecca.kassa@simplar.com

-

Center for Procurenment Excellence


mailto:rebecca.kassa@simplar.com

Thank You!

rebecca.kassa@simplar.com
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